Plan Kaogui Social 2025

Action 2025/ 2026

Guanamaque: Cacao, Community and
Autonomy.
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Who are we?

Inline Nomad - Kaogui Social is a non-profit organization founded in 2019 that promotes social inclusion through

educational, charitable, and environmental projects, in France and abroad.

Our lines of action:

Social development Support programs for Volunteering and
projects: sport and indigenous and rural responsible social
community autonomy communities. tourism.
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Why Guanamaque?

In 2024, we launched a pilot project in the Kogui indigenous community of Guanamaque (Sierra Nevada de Santa Marta,

Colombia) to promote:

Their autonomy as an indigenous people.

R

The valorization of cocoa grown with ancestral
knowledge.

Access to fair, dignified, and sustainable
production and marketing conditions.
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Pilot results (2024-2025)

1. Métodos de baja

calidad 2. Construccién de
. la planta
Fermentacién en P
sacos y secado en el Primera planta
suelo. artesanal de

transformacion de
cacao.

3. Colaboracion
comunitaria

Trabajo de 8
Voluntarios junto a
la comunidad Kogui.

4. Beneficios directos

20 familias
productoras
beneficiadas.

5. Beneficios
indirectos

Mas de 50 familias
beneficiadas.

6. Produccion
tradicional mejorada

6.000 kg de cacao
seco transformados
contra 360kg el afio

anterior.
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Current challenge: more cocoa, capacity at its limit

Thanks to the success of the pilot, more Kogui families have joined the production. However, the current plant cannot cope.

Faced with the limitations, the community took the initiative:

e Theydivided the three original dryers into two, reusing the lids to create new units.
e They created a giant dryer that can handle a total of 700 kg.

e They are already creating two fermenters of 500 kg each.

This solution reflects the community's ingenuity and commitment, but also highlights the urgent need to expand and

improve the plant to ensure quality, hygiene, and sustainability in the process.
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Goals 2025-2026

Sustainable access to water

1 Implement a self-sustaining community hydraulic system (hydraulic ram technology) that guarantees water

for the cocoa process, without relying on external energy or affecting the natural environment.

Support the planting of 8,000 additional cocoa trees
e Balanced among 16 producer farms covering a total area of 1,300 hectares.
e Equipping Kogui workers with shovels, machetes, and saws.

® Providing support with simple meals to encourage community minga days.

Community trade strengthening

3 e Training in negotiation, product presentation, and connecting with conscious buyers. Evaluation of

certifications such as organic or fair trade.

e Promotion of community-led, direct and fair marketing.

Strengthening cultural immersion
4 e Through foreign volunteer programs

e Communicating about aspects of Kogui culture
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Expected impact

t:2 &3

More than 50 producer families directly Cocoa processing with added value, quality
benefited. and dignity.

& (o

Strengthening indigenous autonomy and Generation of fair and sustainable income.

cultural immersion.
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Estimated budget 2025-2026

Conversion rate used: €1 =4,700 COP

NO

TOTAL

Budget Item

Water system + reservoir
(500 m of hose, intake,

materials, mingas)

Planting of 8,000 cacao
trees (inputs, tools,
transport, mingas)

Volunteering missions (2

sessions)

Creation of audiovisual

content

Repairs and adjustments

Management,
communication and

contingencies

Support for cacao

commercial development

Amount (COP)

22,250,000

24,600,000

9,070,000

6,500,000

1,800,000

4,000,000

4,300,000

72,520,000

Amount (€ approx.)

4,734 €

5,234 €

1,930 €

1,383 €

383 €

851¢€

915 €

15,430 €
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How can you help?

By making a financial donation. o

By sharing your technical or
professional knowledge. o

INFO, DONATIONS AND VOLUNTEERING

www.kaoguisocial.com

Spread the word about this
project.

Joining as a field volunteer or

providing remote support.
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